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Start with ‘Why?’

(Simon Sinek)



Better 

decisions

Challenge

What does the future 
hold?

How is this different?

Well Informed

What is the 

evidence?

Co-designed

Are we collaboarating  

with stakeholders 

including the public?

Transparent

Is it  clear what we are 

basing our thinking 

on?

Contextual

Is the decision situated 

in  the wider landscape 

of policy and change?

Balanced

Have we considered 
every angle and the 

situation?

Why?



Scrutiny Committee
Transparent 

Active

Formal

Training

Masterclass

Evidence gathering

Recommendations 

for change

Training & 

Development

Information 

Exploration

How?



•Constructive, robust and purposeful 

challenge

•Non-aggressive to create optimum 

conditions for investigative evidence based 

process

•Committee meetings held in public and 

webcast

•Active role in listening to people

•Councillors actively engage in the scrutiny 

function to drive improvement

•A-political atmosphere

•Issues are looked at across South West

•Promotes community well-being and 

improves the quality of life

•Strategic review of corporate policies, 

plans, performance and budgets

•Where appropriate lobbies for change

2. Enables the voice and 

concerns of the public

1. Provides critical friend 

challenge to executive policy 

and decision-makers

3. Carried out by independent 

minded councillors
4. Drives improvement

The four principles of Good Scrutiny

What?





Lessons from Select Committees:

Dr Sarah Wollaston MP

• https://www.youtube.com/watch?v=x-

5rabRoWGI&feature=youtu.be



Final Thoughts

• ‘So What?’

• What Value can you add?

• What would/wouldn’t have happened if 

scrutiny hadn’t been present?

• Year review will ask this question…


